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THE SEARCH
TCG Process was looking for their first 
Canadian sales hire to build out the 
insurance vertical across Canada. This 
required them to find a Senior Software 
Sales Executive experienced in closing 
complex deals, driving net new business 
and selling into the Insurance vertical. 

THE CLIENT
TCG Process built an intelligent automation 
and process management software that 
delivers unparalleled levels of control, 
efficiency, and customer satisfaction by 
transforming the way their customers 
collect, understand and act on the content 
entering their organization. Today they 
operate in 10 countries and are continually 
expanding by 25% year-over-year. 

SEARCH REQUIREMENTS 
Our client was looking for an enterprise 
hunter with 5-7 years of B2B SaaS software 
sales experience. It was important 
candidates had experience selling into 
large insurance companies across Canada 
and a demonstrated history of exceeding 
$1M quotas and closing $200K+ deals.  
They were looking for a strong hunter 
mindset and someone able to be highly 
strategic and consultative.

THE HIRE
•   A strong hunter who thrives in a startup environment, 

with a niche for helping early stage companies 
build relationships from scratch and break into new 
verticals 

•   Was the first sales hire at a B2B SaaS startup, helping 
them grow from pre-seed to Series B

•   Consistently achieved or surpassed quota, with an 
average deal size of $100K-$400K, well above the 
company average ($70K).

•   Previously, built a 
book from scratch and 
exceeded their $1M 
quota each year by 115% 

ACCOUNT EXECUTIVE - CASE STUDY

SEARCH STATISTICS

Recruiting for fit and aptitude has always been 
critical for the success of any high performance 
team, and I found the team at Martyn Bassett 
Associates took the time to understand our 
culture and our skills gap before executing a 
focused search for relevant candidates. They 
were conscious of our time, professional and 
performant. Recruiting well is critical, and MBA 
was the right partner for us.

 – Frank Volckmar 
Managing Director 

TCG Process, Canada and Australia

Number of days to the 1st round of resumes: 19

Number of candidates considered: 6

Number of candidates interviewed: 4

Number of days to complete the 
search: 30


